WASHINGTON LIBRARY ASSOCIATION
BOARD MEETING

JUNE 5, 2009

DUMAS BAY CENTRE, FEDERAL WAY, WA

MINUTES

PRESENT:  Tim Mallory; Brian Soneda; Priscilla Ice; Karen Highum; Sue Anderson; Jonathan Betz-Zall; Sally Chilson; Steve Duncan; Jennifer Fenton; Jeanne Fondrie; Julie Graham; Tracy Harpine; Phil Heikkinen; Elizabeth Iaukea; Barbara Menne; Julie Miller; Joy Neal; Brooke Pederson; Carolyn Petersen; Kristin Piepho; Georgette Rogers; Mary Ross; Rand Simmons; Roz Thompson; Jan Walsh; Jennie Westlund; Mary Wise; Jennifer Wiseman

I. CALL TO ORDER – the meeting was called to order by President Mallory at 1:05 pm 

II. CONSENT AGENDA – motion and second to approve the minutes of the April 15, 2009 meeting as submitted.  Motion carried.
III. REPORT FROM STEVE DUNCAN

Libraries seeing positive results from economic downturn

Libraries provide a learning environment for children year-round

Pre-loaded link to libraries on board members/committee chairs, etc, laptops

Value of the hand-addressed, stamped letter vs. email
Stamps with individual library images on them

Broadband Stimulus – get legislators in rural library districts educated about the need for   

      broadband and what it will do for their constituents.
2010 Session issues – challenges around governance (multi-county library districts and appt. 
      of trustees) vs. cost of the election itself ($1M in KC), how Tim Einmen is going to make 
      money on his next initiative.

IV. ADMINISTRATION/FINANCIAL
A.  Bylaws Amendments – Bylaws amendments were tabled at the April meeting and were submitted at this meeting.  Amendments are to allow electronic meetings and voting.  Motion and second to approve bylaws amendments. Motion carried.  Staff will send out Bylaws Ballots for membership vote.

B. Committee & Task Force Appointments.  President Mallory announced the following committee chairs:
Awards – Jan Walsh

Budget – Combined with Finance and Operations/Oversight – renamed Finance Committee.  Priscilla chairs.

Elections & Nominating Combined – may be renamed Leadership Development – Robin Rousou
Organizational  Task Force – Kristy Coomes

Membership Services – Jennifer Wiseman

Marketing & Communications Committee (Legislative Library Day) – Jennifer Wiseman

Scholarship – Jennifer Bisson

CE Council - WALT Chair, WALE Program Chair and WLA Conference Program Chair 

Legislative Planning Committee- Mike Wirt

Intellectual Freedom Committee – IFIG – Only Interest Group 
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Dana is revising the organizational chart and the organization task force will review and submit at September board meeting.
Board Meetings for 2009-2010 – the following dates were set for Board Meetings:

September 18 – South Seattle area; December 2 – location TBD; Conference Call in April 2010; and a meeting at the June Retreat.

C. Financial Reports – the financial reports for the period ending April 30, 2009 were reviewed.  Motion and second to put the financials on file.  Motion carried.
D. Executive Directors Report – Dana reviewed the new policy requirements for the IRS 990 Tax filing.  New policies submitted for board approval were Conflict of Interest; Document Retention; Whistleblower; and Code of Conduct.  Motion and second to approve all policies as submitted.  Motion carried.
V. STRATEGIC PRIORITIES

A. Career Development and Continuing Education – Mary Ross presented a proposed RFP for CE Coordinator.  The board suggested some revisions.  Motion made and seconded to approve the RFP.  Motion carried.

B. Advocacy  - Steve Duncan gave the Legislative Report earlier; Mike Wirt has submitted a report for the Legislative Planning Committee with no action items;  Rand Simmons reported that National Legislative Library Day will be held in conjunction with ALA Conference in 2010 on June 28.  Rand recommends a couple of seasoned people attend with a minimum of four people.  The Federal Library and Legislative Network (FLLN) – is looking for individuals who will contact congress reps and senators.  Jan Walsh reported that the State Library took a 20% cut because of budget.   They are conducting a Hard Times Project at request of Public Library Directors as well as the World Heritage Project. 
VI. ACTION ITEMS

A.  Membership Requirement on Committees – Tim Mallory and Dana Murphy-Love both advised that association best practice should require WLA membership in order for an individual to serve on a committee.  Individuals may be asked to serve in some sort of advisory capacity as a non-member (i.e., graphic design) but would not actually be considered members of the committee.

B. PNLA/WLA Joint Conference Agreement – Phil Heikkinen distributed the DRAFT of agreement and asked for any input.  Motion and second to approve agreement.  Motion carried.  The agreement will be up for PNLA board approval during their board meeting at their August conference.  
C.  Electronic Vote on WLA Account Signatures – motion and second to ratify the electronic vote taken to add and delete signatures for the WLA Bank Accounts.  Motion carried.

D. ALKI Advertising – Julie Miller presented a proposal to start taking ads and charging for ads in ALKI Magazine.  The suggested rates were in their report.  Motion made and seconded to approve the proposal.  Motion carried.

E. Judith Krug Resolution – a resolution to be sent to ALA memorializing Judith Krug was reviewed.  Jonathan had added a paragraph in support of her activities in WA State.  Motion and second to approve the resolution.  Motion carried.  Resolution will be emailed to appropriate individuals and a presentation copy will be mailed as well.
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F. Member Services and Marketing & Communications Committees – Jennifer Wiseman has drafted new descriptions for each of the committees.  Each will now be a separate committee with their own charges.  Motion and second to approve the descriptions for both committees.  Motion carried. 

G. 2009-2010 Budget – the draft budget for 2009-2010 was presented.  Several changes were made during discussions to take the net loss down from $78,762 to $56,912.  Changes of note:
1.  No WLA Conference in the next budget year
2. No change to WLA Management Fee

3. Professional Services (Legislative Liaison) remain unchanged

4. No PNLA Leadership Scholarships or conference grants 

5. 2010 WLA Leadership Retreat expense to reflect only one overnight.  Same schedule as 2009

6. National Legislative Day – Tim Mallory to attend through President’s Travel Budget, budget for this expense is for two seasoned individuals.  Other individuals may be attending the conference anyway and can represent WLA’s interests with the seasoned representatives.

Motion made and seconded to approve the budget as amended.  Motion carried.

H. 2009 Conference Report – Sally Chilson reported on the results of the 2009 conference.  Net income should come in around $3,000.
I. Management Agreement – the proposed management agreement with Melby, Cameron & Anderson was reviewed.  There will be no change in management fee for the 2009-2010 year.  Motion and second to approve agreement.  Motion carried.
J. WALE Conference – Georgette Rogers presented the theme of the WALE Conference -  All Roads Lead to WALE – map of WA and star to Wenatchee will be the graphics.  Motion and second to accept the theme and logo concept.  Motion carried.

K. 501c3 Task Force – Priscilla Ice, Tim Mallory, Mary Ross all agreed to serve on the task force to set up the WLA Foundation.
There being no further business to come before the board, a Motion was made to adjourn at 4:55 pm
