WLA BOARD OF DIRECTORS MEETING
MARCH 2, 2010
TIMBERLAND REGIONAL LIBRARY, TUMWATER, WA

MINUTES

PRESENT:  Tim Mallory; Brian Soneda; Karen Highum; Joy Neal; Mary Wise; Katie Cargill; Heidi Chittim; Julie Miller; Jennifer Fenton; Jennifer Wiseman; Jan Walsh; Roz Thompson; Kate Laughlin; Phil Heikkinen; Rand Simmons; Kate Laughlin; Sue Anderson

ABSENT:  Mary Ross; Cher Ravagni

Meeting called to order at 10:10 am with a quorum present.

APPROVAL OF AGENDA – motion and second to approve the agenda with the President empowered to reorder as necessary.  Motion carries.

CONSENT AGENDA – motion and second to approve minutes and reports with no action items.  Motion carried.

PRESIDENT’S REPORT
A.  2013 WLA Conference with OLA – in Portland or Vancouver.  The Board concurred this would be a good year for a joint conference.  Dana is already working with a company out of Portland to secure proposals for the venue.
B. PNLA/WLA Conferences – Sue Anderson brought forth the request from PNLA that PNLA members would get WLA member pricing at WLA Conferences.  Motion and second to approve of allowing PNLA Members to attend WLA conferences at the WLA member rate.   Discussion ensued with board members wanting to know what the financial impact of this would be and if PNLA is willing to offer reciprocal pricing for WLA members to attend their conferences.  Motion and second to table discussion until June Retreat.  Motion carries.  
C. Relations with Non-WLA Affiliated Library Groups in Washington – Tim noted that we currently have reciprocal membership with WLMA.  Tim is attending their board meeting on March 20 and there is also a joint conference committee meeting on that date.  Tim has received a response from ACRL-WA and CLAMS about relationship with WLA.  ACRL is interested in a reciprocal membership or perhaps becoming a WLA Interest Group.  Dues are $15 or $20 for these two groups which won’t work for reciprocal.  Less than 10% of ACRL-WA members are members of WLA.  Tim noted that this would be a great way to get more academic librarians active with WLA. CLAMS is more like a users-group for college librarians.  Request from Member Services Committee that a matrix be created to evaluate whether to affiliate with other organizations.  We need to make sure we do this in a methodical way.   It was noted that the Colorado Library Association has created the umbrella association for all groups.  Tim will get information from them on how they did this.  Dana noted that Ohio did the same and she will secure information from them.
D. WLA Awards – No nomination for Candace Morgan Intellectual Freedom Award.  Jan read off names of recommended award recipients.  Motion and second to approve the recommendations from the Awards Committee for 2010.  Motion carries.  Letters to award winners will go out next week and then be posted on the website a week after.
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E. Federal Relations Coordinator – there will not be a formal National Legislative Library Day in May but will be held as “Library Advocacy Day” June 29 in conjunction with the ALA Annual Conference.  Kristie Kirkpatrick will be attending but Rand will not.  Rand will work here in WA State to support National efforts.  WLA will work on a virtual day.  Julie Miller is going and would be interested in participating.  Cher Ravagni is also attending.
F. Awards Criteria – Tim reported on discussions that he has had with several WLA Past Presidents.  Dana had noted that many associations have the Immediate Past President as chair of their Awards Committees.  Along with association best practices, the board reviewed new Awards criteria.  Motion and second to accept new criteria that includes that no one who serves on the committee can be nominated for an award.  Past Presidents may be nominated for an award but not until two years after they have served.  Motion carried.
G. Washington State Library – Jan Walsh gave a report on the current budget cuts/impact.  ½ million plus directed hits.  WSL can support House budget as they seem to understand what the cuts mean as well as maintenance as effort.  
H. WLMA  Report – Roz Thompson is legislative liaison with WLMA.  They have hired a lobbyist.  Roz distributed the WLMA/WALE Conference  Theme and Logo – Transform Your World.
I. Library Snapshot Day – ALA’s proposal that every state’s association conduct a Library Snapshot Day in April.  This will require someone to head this up and oversee it.  Suggestion was made to determine if a student is willing to head it up. Some board members thought it might be better done later in the year – perhaps in conjunction with WLMA.  Jennifer Wiseman will contact the WLA members at iSchool to determine if someone is willing to take on organizing this event and report back to the Executive Committee who can meet to discuss.
J. Future of WLFFTA –Jennifer Fenton reported that there is no interest from the group for leadership within WLFFTA.  Carolyn Peterson has volunteered to chair in 2011.  Discussion ensued about the role of WLFFTA.   No program proposals were submitted for 2010 Conference as there will be no Trustees at the event to speak of.  It was suggested that Jennifer conduct an Elluminate session to brainstorm what members want out of WLFFTA.  Over the years WLFFTA has accumulated groups together (Friends, Trustees, Advocates).  Kate Laughlin noted that WLA would really need to take up the stance of creating an event for Advocates as well as recruiting Friends of Libraries Groups, or develop a workshop and take it around the state.   The suggestion was made to re-invent this Interest Group that now encompasses many people who don’t fall into one of the other IG’s.  ALTAFF (formerly FOLUSA) Membership could be an incentive for others to join WLFFTA.  Online session would need a hook to get them involved.  Several other IG’s also need to be ‘refreshed.’    Suggestion made that the board needs to look at whether IG’s are a viable way of doing the business of the association.  Set Strategic Direction for IG’s during WLA Retreat in June.  Separate meeting with WLFFTA by Elluminate in between.  Bring Carolyn Peterson in on this discussion.
K. Broadband Stimulus Funding  - Rand Simmons reported that funding of an $84m grant was approved last Friday that includes libraries.  Either 51 or 57 libraries will be included.  The purpose of the grant is to provide infrastructure to libraries to bring broadband to local libraries, many of which are rural.  Feds disallowed one piece of application which was to improve public computing centers in libraries. $5m in matching funds.  Rand will work with Julie on a story for ALKI.
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FINANCIAL REPORT – financials for the period ending January 31, 2010 were reviewed.  Motion and second to place the financials on file.  Motion carries.  Motion and second to keep WLA on a Modified Accrual accounting basis.  Motion carried.

EXECUTIVE DIRECTOR’S REPORT – Staff Activity Report was reviewed that included current membership numbers which are down by about 100 from last year.
	
WALE/WLMA Conference – Katie Cargill reported that WALE was not asked for input into theme or logo and WLMA doesn’t have a budget for the conference like WLA does.  Kate Laughlin feels that WALE will have an appropriate number of pre-conferences and regular conference sessions and that WLA will decide jointly with WLMA what programs will be offered that reach across both groups. Communication has been mostly electronic but not very well and often.  There will be some recommendations in Action items on the WALE/WLMA Conference.

STRATEGIC PRIORITIES
LEGISLATIVE - Steve Duncan brought in six binders of bills that were introduced last year and re-introduced this year as well as new legislation.  Mike Wirt and Patty Duitman have read and reviewed all legislation that is introduced after Steve does his first run through.  Steve wanted to go on record to say that WLA is really lucky to have them working on WLA’s behalf.

MEMBERSHIP SERVICES – Jennifer Wiseman reported that the committee is developing a strategy to reach out to non-renewals.  She also introduced the plan for creating a Membership Renewal Kit that will contain a letter and a Membership Certificate.  Motion and second to approve an unbudgeted expense of $1,291 for membership kits.  Motion carries.  Jennifer also brought forth a proposal on dues for Non-salaried librarians.  Motion and second that WLA maintain the active status of existing WLA members who have lost their job for a period of one year with the understanding that the individual will p ay their applicable dues when they become reemployed.  It is the responsibility of these unemployed WLA members to notify WLA of their employment status in order to temporarily preserve their membership.  Motion carries.

PROGRAMS – Kate Laughlin reported that the bulk of conference and pre-conference information sent to WLA offices and agreements are going out.

Action  Items
1.  2010 Conference Budget –Phil Heikkinen presented the draft of a conference budget.  Motion and second to approve the budget as presented.  Motion carries.
2. Finance Committee – motion and second that the cost offset model recommendation by the Finance and Operations Committee be adopted.    Motion carried.
3. WALE/WLMA Conference Theme/Logo/Seed Money – Theme Transform Your World.  Logo was distributed.  Motion and second to approve $4,000 seed money payable to WLMA for the conference.  Motion carries.  Motion and second to approve logo and theme.  Motion carries.
4. 2011 Conference Theme -   motion and second to approve the theme of Libraries Take Flight.  Motion carries.
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LEADERSHIP
Past Presidents Council – Carolyn Myall, John Sheller both think it is a great idea.

Motion to adjourn at 2:06 pm.
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