IG LEADERSHIP MEETING
VIA ELLUMINATE
DECEMBER 9, 2010

MEETING NOTES

PARTICIPATING:  Heidi Chittim; Carolyn Petersen; Darcy Brixey; Donna Colamatteo; Evan Robb; Jennie Westlund; Julie Graham; Brian Soneda; Jeanne Fondrie; Kate Laughlin; Lucinda Stroud; Nancy Minton; Susan Lee; Theo Gerantakos; Traci Collins; Rowena McKernan; Paul Victor

Meet & Greet 2011 – it was agreed that the 2010 Meet & Greet was quite the success with IG’s participating in the theme of No Library is an Island by decorating their tables (and in some cases, themselves).  Anne Bingham did a bang-up job on coordinating the event.  All agreed that contributing to a Visa Gift Card as a prize for the event was easy and should be continued at the 2011 event.  Anne Bingham is unsure if she is going to be attending the 2011 Conference at this time.  Susan Lee agreed to serve as the coordinator and if Anne is able to attend the conference, she will work with Susan.    The theme for the 2011 Conference is Libraries Take Flight.  The theme for the Meet & Greet should mirror the theme.  The term Flight can relate to all kinds of flying – birds, planes, airports, wings, etc.

Programs for 2011 – Kate Laughlin brought everyone up to speed on the Conference Program Submission process.  Kate and the Program Committee are using Google Docs to keep track of 2011 Conference Programs.  IG’s will be very involved in the 2011 conference as presenters, sponsors, and volunteers.  Once Programs are known, Dana will create a Google Doc for Volunteers and will send the link out to the IG’s, etc.

Bylaws – most IG’s have had Bylaw Amendments go out for a vote.  If your IG still needs to do this, please send the Bylaws Amendments to Dana and she will distribute them out for a vote.  Voting is open for a two-week period after ballots are sent.

[bookmark: _GoBack]IG Business Meetings – Heidi reminded everyone that IG’s should be thinking about their 2011 Business Meetings and Elections.  Elections need to take place by the end of March.  Elections are done electronically.  IG Election information should be sent to Dana to distribute.  If an IG wants to schedule a Business Meeting at the Conference, they need to let Dana know as space is limited.  IG’s are, however, encouraged to use Elluminate for their Business Meetings as not everyone goes to the conference and Elluminate allows for greater participation.  Links for Elluminate Training and FAQ’s will be posted on the IG Website Page.  There is a Google Docs Calendar link for IG meetings.  The link will also be posted on the IG Website Page.  All IG’s should refer to the Google Docs Calendar to make sure there are no conflicts before scheduling a meeting.  Carolyn Petersen shared that WLFFTA did a stand-alone workshop recently that was very successful.

Increasing IG Revenue – Kate Laughlin reminded IG’s that a great additional source of revenue is scheduling stand-alone workshops and that she is happy to help.   
