[image: image1.jpg]WASHINGTON

LIBRARY

ASSOCIATION






WLA OFFICER/ IG/COMMITTEE/TASK FORCE REPORT


Officer/Interest Group/Committee/Task Force:
Date:
Reported By:

A. Progress/Successes Since Last Meeting:
B. Relationship to WLA Strategic Plan (what part of the WLA Strategic Plan does this fulfill or relate to):
C. New Issues:

D. Board Action Requested:
E. Narrative:
F. Items that need to be done by next meeting and persons responsible:
G. Trends & Changes:  What key trends are influencing our organization?  What do they mean for our short-term and long-term organizational health and viability?  What do we need to change?  What are the opportunities?  What are some of the barriers to changing?

