Building Partnerships:
WLA Strategic Plan 2005-2007

Mission Statement:

The purpos of the Washington Library Association isto
promote library services, continuing education and library
advocacy on behalf of the people of Washington State.

@ - Started
() Ongoing task - Continuing
v - Task Completed!

Goal 1: Advocate for library support and create more effective library
advocates.

Strategy 1.1 Educate library staff and volunteers about their library advocacy role.

Tactic1.1.1 Educate WLA membersN through conference programs, workshops, and A/ki
articlesN about the two typesof library advocacy: specifi c-issue advocacy and developmert of
long-range, broad-based support.

Assignmert: Legslative Plaming Committee WALT, WLFFTA, Alki Committee

- 0 5/06 v

Preconference GGetting to Yes! Advocating for your LibraryOplanned for 2007 annual conference

Tactic1.1.2 Develop workshops on advocacy, marketing, etc. describing the framework for
talking informally about library value and worthiness for taxpayer support. Present programsfor
frontline staff and supportersatthe WALE confererce and the WLA confererce.

Assignmert: WALT, WLFFTA, Confererce Committee.

- (9] v

Tactic1.1.3 Provide instructions and information to library advocatesabout getting ready to
make contactwith legslatorsin Sepember.

Assignmert: WLA Legsdlative Consultart, Legslative Plaming Committee

- ¢ 6/06 v

Tactic1.1.4 Make use of WLA awards to acknowledge the role of library staff in advocacy.
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Assignmert: Awards Committee.

- 0 2/06 v

Strategy 1.2 Develop proactive, effective methods for addressing specific library issues and for
developing long-range community support.

Tactic1.2.1 Update the guide OBilding Legslative Support for Libraries What You Can
Do.O Encourage public librariesto hold visits, receptions, or OgiegOstory timesfor legslators;
and provide practical suggegions to make these everts succesful.

Assignmert: Legslative Plaming Committee

- ¢ 6/06 v

Tactic1.2.2 Gather alist of library staff and supporterswith home email accounts who are
willing to contactlegslators Odf the clock.O Develop asystemof Oatrts,Oin which the
Legslative Plaming Committee sends requeds to contactlegslators to these home email
addresses

Assignmert: Legslative Plaming Committee WLFFTA, Grassroots.

- 5/06 QO 6/06 v
Articleto appear in WLFFTA and Grassroots! newsletter

Tactic1.2.3 Increae Library Legslative Day participation by creatng a mertoring program
to recrut new participants and match them up with experiencedlibrary-day participarts.

Assignmert: Library Legslative Day Committee, WLFFTA.

- QO 5/06 v
Planned as part of 2007 Library Legidative Day promotion

Tactic1.2.4 Deleted

Tactic1.2.5 Develop a statewide advocacy and resource site for tradking and regponding
effectively to intellectual freedom challerges

Assignmert: Intellectual Freecbm Committee,IFIG.

- ¢ 4/06 v

Tactic1.2.6  Payfor represertativesto Q.awyersfor Librariesdand Olibrarians/Trusteesand
the Law.O Ask the trusteesWLA sert to presert a pre-confererce or confererce program
conveying whatthey learned.

Assignmert: WLFFTA.

- (¢ v 6/06

Tactic1.2.7 Publicizelegsdlative action and advocacy at the national level. Develop more
library advocatesatthe national level, and increag Washington participation in Feceral Library
Legslative Day.

Assignmert: Feckeral Relations Coordinator, ALA Chapter Councilor.

- (9] 2/06 v 6/06
Washington had its largest delegation ever to ALA Library Legislative Day in May 2006 (LPC)
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Strategy 1.3 Identify individuals, groups, and organizations that can help or harm libraries. Begin
establishing contact with them, to distribute accurate information and to develop broad-based
community support for libraries.

Tactic1.3.1 Deleted
Tactic1.3.2 Deleted
Tactic1.3.3 Deleted

Strategy 1.4 Increase public awareness of the value of libraries, library staff, and volunteers.

Tactic1.4.1 Support and utilize WSL Statewide Library Marketing Initiative.
Assignmert: Communicaions Coordinator, Webmager.

- ¢ 6/06 v

Tactic1.4.2 Deleted
Tactic1.4.3 Deleted

Tactic1.4.4 Monitor and report ALA-APA advocacy activitiesto WLA constituercy.
Assignmert: ALA chaper councilor

- 0 6/06 v

Goal 2: Increase opportunities for membersto learn and to share knowledge
and experiences.

Strategy 2.1 Create mentoring relationships and opportunities at every level of the organization.

Tactic2.1.1 Promote mertoring through programs, workshops, and confererce actvities
including OSpedMentoringOat conference social event.

Assignmert: Continuing Educaion Coordinator, WALT, |G Coordinator.

- ¢ 6/06 v

Tactic2.1.2 Coordinate mertoring first-time confererce attendeesand students at WLA
confererce.

Assignmert: Conference Committee,|G Coordinator.

- (9] v

Tactic2.1.3 Prert conference program Olwish | knew thenwhat| know nowOprogram by
recert retireesfor new librariars.

Assignmert: NextGenwA, Confererce Committee

- Q0 v 4/06
NextGenWA presented the conference program under the name Orhe Straight ScoopO
Tactic2.14  Deleted

Tactic2.1.5  Work with PNLA to planard facilitate the next PNLA Leadership Institute.
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Assignmert: PNLA Repesntative, Continuing Education Coordinator.

-

10/05

0

6/06

v

PNLA rep recruited Phil Heikkinen to represent Washington at PNLA leadership institute in 2007

Strategy 2.2 Identify and provide a greater number of timely and relevant continuing education
opportunities for the entire Washington library community.

Tactic2.2.1 Offer atleag one distanceleaning workshop or tutorial to the Washington
library community.

Assignmert: WALT, Continuing Education Coordinator.

- 0 2/06 v

Tactic 2.2.2 Develop and encourage use of webresourcesfor trainers (e g. faciitiesdatabase,
up-to-date everts calendar, trainer databa<e).

Assignmert: WALT, Continuing Education Coordinator, Webmager.

- ¢ 6/06 v

Tactic2.2.3  Atlead one |G will develop programming with WLMA, WACRL, CLAMS, ard
otherregonal library organizations.

Assignmert: |G Coordinator, Continuing Education Coordinator.

- QO 6/06 v
Intellectual Freedom Committee talked w/ coalition against censorship and WLMA re: |F database

Tactic2.2.4 Make confererce session materials and stand-alone workshop materials availabe
to awider audience by posting themon the WLA welsite.

Assignmert: | Gs, Conference Committee, Webmager.

- 0 2/06 v

Tactic2.2.5 Encourace | Gsto creak intermal structuresto sustain training and developmert,
by revising the WLA continuing educaton workshop marual. Clearly conveythe applicaion
process, papemwork requiremers, etc., to | Gs.

Assignmert: |G Coordinator, Continuing Education Coordinator.

- Q 4/06 v
Revised QWorkshop on WorkshopsOmanual ready for conference @6

Tactic 2.2.6 Paricipate in the developmert of a statewide training plan including programs,
workshops, webtutorials, etc., offeredby WLA, WSL, ard others

Assignmert: Continuing Education Coordinator, Washington State Library
Liaison, Continuing Education Council.

- 0 4/06 v

April ®6: Statewide LibraryMarketing Initiative Committee reports workshops planned on Chtories That StickOand
GBetting To Y esOin addition to continuing progress on marketing training for libraries statewide.

Tactic 2.2.7 Conduct a survey about continuing educaion need every two yeas. Explore
ways to conduct survey online.
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Assignmert: Continuing Education Coordinator, Webmager.

- (9 v

Strategy 2.3 Provide arenas for like-minded members to share knowledge and experiences.

Tactic2.3.1 Continue to promote 1GsN on the website, in programs, ard through listservs and
blogsN asthe mears by which like-minded membersmay easly share knowledge and
experience.

Assignmert: |G Coordinator, 1Gs.

- ¢ 4/06 v

Tactic 2.3.2 Provide training for blogging, etc., in a pre-conferencein 2006, and offer WLA
website asa forum.

Assignmert: Continuing Educaion Coordinator, NexGenwA, Webmager.

- QO 4/06 v 6/06

Tactic 2.3.3 Deleted
Tactic2.3.4 Deleted

Goal 3: Build a stronger, more valuable, and broad-based organization.

Strategy 3.1 Develop leaders for WLA and libraries.

Tactic3.1.1 Publicize WLA memberDaccanplishmerts through awards and recagnition.
Assignmert: Awards Committee,4lki Committee, |G chairs.

- 0 2/06 v

March @6: ALKI isplanning an issue for next year on GChanging of the GuardOfeaturing both new and retiring
WLA members.

Tactic3.1.2 Invegigate a WLA partnership with theiSchool for adirectedfield work project
thatwill berefit WLA.

Assignmert: Continuing Education Coordinator.

- (9] v

Tactic3.1.3 Develop aprocess for outgoing board members, |G chairs, and committeechairs
to mertor their successors.

Assignmert: WLA Board, Nominations Committee,|G Coordinator, committee
chairs.

- (9] v

Tactic3.1.4  Continueto develop ard train | G leacersat conferercesard training sessions
throughout the year,with anemphads on regponsible peerleadership and on following consistert
practicesfor conference proposals, efc.
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Assignmert: |G Coordinator, Continuing Education Coordinator.

- (9 v

Strategy 3.2 Increase personal memberships from all types of library staff and types of libraries.
Tactic3.2.1  Welcome new memkbersindividually. Explore techological possibilitiesfor this.
In 2006: 1Gs will welcometheir new membersindividually (after they receve their lists).

Assignmert: Member ServicesCommittee 1Gs (with |G CoordinatorOselp in
getting started), Webmager.

- 4/06 QO 6/06 v

Tactic 3.2.2 Createa @yhy-j oinOsecion on our website. Address these quegions: Why
should | join WLA? WhatOsn it for me? Whatwill WLA expectfrom me?

Assignmert: Communicaions Coordinator, Member ServicesCommittee,
Webmager.

- QO 6/06 v
MSC will work with new Webmaster; consider combining with 3.4.5

Tactic 3.2.3 Deleted

Strategy 3.3 Streamline WLA policies and procedures to increase effectiveness and encourage
sustainability.

Tactic3.3.1 Considerimplemertation of recommerdations of Tak Forceto Review WLAOs
Structure and Coverage of Essertial Functions.

Assignmert: TF on Structure/Coverage of Essential Functions, WLA Board.

- 0 2/06 v

Strategy 3.4 Increase visibility and value of WLA in the library community.

Tactic3.4.1 Determine WLA welbsite objecives clarify welsite policy, and expand use of
website.

Assignmert: Communicaions Coordinator, Webmager.

- 4/06 0 v

Tactic 3.4.2 Showcas projectin librariesacross the state.
Assignmert: Communicaions Coordinator, 4/ki Committee.

- ¢ 4/06 v

March @6: ALKI has an upcoming issue planned featuring small and rural libraries, and another on online projects
and programs.

Tactic 3.4.3 Preent an A/ki article about WLAOsew welsite, outlini ng servicesand contert.
Assignmert: Alki Committee.

- (¢ v 4/06

See the March @6 issue, page 8!
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Tactic 3.4.4 Marketand promote WLA servicesto the Washington library community.
Assignmert: Communicaions Coordinator, Member ServicesCommittee.

- 4/06 QO v

Tactic 3.4.5 Include a Member SpotlightOon the website each month (individual memters
de<cribestheir WLA experience), starting spring 2006 (recrut for this at Annual Confererce
2006 with a confererce form). Include alibrary student, a WALE member, and other
representativesof various WLA constituencies

Assignmert: Member ServicesCommittee Communications Coordinator,
Webmager.

- 4/06 QO v
MSC reports that they are highlighting members on Web pages and in Alki

Strategy 3.5 Build regular communication networks beyond WLA membership.

Tactic3.5.1 Have a continuing presence at other library conferercesin this state and others
attend atleas two non-WLA conferencesperyear(eg. WLMA, OLA, NW ILL group). Pramote
exchangesbetweenl Gs, committeechairs, and boardmemters Serd offi cial greeings.

Assignmert: WLA Board, |G Coordinator with |Gs, Memkber Services
Committee,Communications Coordinator.

- 4/06 0 4/06 v

Member Services Committee is developing a subcommittee on academic membership and academic library
associations CAY AS at Washington Homeschool Convention

Tactic 3.5.2 Puchase a smaller, more portable WLA display.
Assignmert: Communicaions Coordinator, Member ServicesCommittee.

- Q) v 2/06

Tactic 3.5.3 Deleted

Tactic 3.5.4 Planjoint everts and workshops with Idaho Library Association, Oregon Library
Association, WLMA, CLAMS, WA-ACRL, ard others. Encourage participation in REFORMA,
and ak REFORMA to participatein WLA.

Assignmert: WLA Board, Continuing Educaton Coordinator, |G Coordinator
with | Gs.

- 0 2/06 v

Tactic3.5.6  Topromate diversty in WLA ard the library profession, idertify and reach out
to tribal librariesand to other library-related organizat ons of other Washington ethnic groups.

Assignmert: Member ServicesCommittee ALA Councilor (to compile alist of
possible organizaions).

- (9] v
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